Grounds Committee Minutes – Nov 14, 2018
1:00-2:00 am at Clairmont 126
	TOPIC / CATEGORY 

(Action/Information)
	PERSON
	KEY POINTS / NEXT STEPS [Action]

	In attendance:
	
	April Chastain, Joan Harrison-Buckley, Aaron Ingersoll,  Loretta Mills, Tom Powell, Karen Maynard, Joyce Gabriel

	Approve Oct 17 ‘18  minutes
	Loretta
	Approved.

	Grounds Update
	Tom/ Aaron
	· Leaf removal ongoing
· Aaron will reach out to TJ and Michelle for leaf drop in community gardens. 

· The ‘not wanted’ plants were planted.  (See Bond … notes)
· Harmony:  The landscape contractor will not be paid the final payment as CCC grounds will take over maintenance – as we were unable to get corrections made to our satisfaction.  Will not have a 1-year extension for plants or irrigation. 

· Transit area: Tom doing walk through with contractor (same company as Harmony).  Tom has identified problems already. 



	Bond construction updates

	
	General discussion regarding ‘finalized’ landscape plans.  How do they get finalized? When problems occur who is responsible?  Who has authority and responsibility for addressing issues and following through?  What is grounds role?   
Joan has not received requested Meyers Road plan showing tree removals.   

With the addition of new buildings landscapes has additional grounds maintenance staffing been requested in Unit planning?  Our grounds staff of 3 currently maintains 200 acres at three sites.  The NRPA National Recreation and Parks Association offers insight into ratios of staff to acres maintained and reports that sites of 250 acres have staffing of 8.74 person.  https://www.nrpa.org/uploadedFiles/PageBuilder_Proragis/Content/common_elelments/PRORAGIS-national-database-report-2012-NRPA.pdf  

Grounds committee is committed to supporting our CCC Grounds crew.   We just need to determine the best way.  


	Monarch butterfly project
	April
	· Horticulture club project.  Funded by the club
· Located in the Horticulture department land lab area – near greenhouse #2

· Looking to attract Monarch butterfly during their fall migration
· Will include plants and signage.

Grounds committee good with the project.  Signage request will need to be brought to signage committee. 



	Native Oak prairie
	April
	General discussion about the landscape plans for the Barlow oaks.  April asking about feasibility of doing a native oak prairie under them.  Tom said that it would be higher maintenance than just mowing.  Tabled for now.


	Other
	
	

	Email lorettam@clackamas.edu  if you are unable to attend. 

	WHERE TO FIND DOCUMENTS:  ● Grounds Committee Minutes F:\1minutes\Grounds Committee

	Number of handouts to bring: Grounds Committee Council - 12 

	Grounds Committee Members: April Chastain-Chair, Nora Brodnicki, Joan Harrison-Buckley, Aaron Ingersoll,  Loretta Mills, TJ McDonough, Tom Powell, Lloyd Helm, Karen Maynard, Joyce Gabriel, ASG Student(s)


